
STEEL  TRADING

COMPANY

Upgrade to Dynamics

GP2018R2 with Multiple

Interfaces and Multi Facilities

This trading company in the US had been using Dynamics GP software
for their accounting and operations for over a decade. They wanted to
continue with their business solution with valid support, so they needed
to make a few things happen.

Most importantly they needed to upgrade GP2013 to GP2018R2.
They also needed the upgrade to interface with customized
operation systems and many GP 3rd party modules that included
multi entities management (MEM) to keep up with their growth.
Finally, The Steel Trader needed to enhance workflow function for
sales order approval in GP to increase operational efficiency and
generate higher profit margins.

The trading company felt that their former GP partner was no
longer able to meet their needs and expectations from the
standpoint of support quality, high price quote of upgrade,
accountability and solutions expertise. They needed a partner who
understood the ins and outs of their business and, further, knew
how to successfully facilitate an ERP upgrade with qualified
support.

The trading company trusted Calsoft Systems, a gold partner of
Microsoft Dynamics GP and the award winner of Microsoft US
Partner of the Year 2020. Calsoft were able to meet all their
requirements and successfully completed the GP integration,
upgrade project and facilitated a successful launch in a short
period of time.

Business type: Trading, Import & Export
Industry: Metal / Steel
Location: Los Angeles County, 
                CA, USA
Number of Users: 25+

Headquartered near Los Angeles,
California, this company is a US
corporation of a Japanese trading
company that has multiple entities.
 
The company’s operation is not only
limited to Japan and the US, but is
expansive globally.  The US
corporation mainly deals with steel
products in the United States through
a wide range of transaction forms
including domestic trade, import /
export, and trade within foreign
countries.
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PROJECT  OVERVIEW

"EVER SINCE WE BROUGHT ON CALSOFT,

OUR EXPERIENCE WORKING WITH THE GP

SOLUTION HAS BEEN MUCH EASIER."

- MR. AKIRA DOI, ACCOUNTING MANAGER



New workflow setup for new system users:        

Some of The Steel Trader’s managers and staff

were new to GP and the workflow. Prior to GP,

they had doing manual and paperwork without an

effective modern system in place. Mr. Akira Doi,

accounting manager, needed to think over a

practical way for both his accounting/operation

team and managers who had not known GP. He

was able to set up a good email template, format,

procedures and rules following the new workflow

with Calsoft in the project.

System structure with MEM:          
MEM (Multi Entities Management) made things

challenged due to the complicated data

structure. All the business data needed to have

consistency, integrity, and visibility on GP under

the complicated structure.

Upgrade with custom build system:
There had been customized operation system

and critical interfaces with GP which were

rebuilt by former partner. It was a bit

challenging for The Steel Trader to ask Calsoft to

take care of the system made by the other

partner. Calsoft had successfully upgraded both

GP and interface.

BUSINESS  & PROJECT  CHALLENGES

C A L S O F T  S Y S T EM S

High operational efficiency

through new workflow

Solid accounting system

foundation

Consistent integration with

outside systems and 3rd party

modules

Better support and data visibility

Utilize the new functions of GP

(All in One Doc Viewer, Power BI,

Home Page Dashboard, and so on)

PROJECT  GOALS  AND

OBJECTIVES :
We decided to choose Calsoft because there

was a cost advantage over our former partner.

At the end, we felt we had the right decision

to switch to Calsoft for multiple reasons. It was

not only the cost, but also their customer

service, in-depth knowledge and

demonstrated experience with ERP solutions.

Calsoft fulfilled the project by spending long

hours and weekends with us in order to meet

the tight launch date. They frequently advised

us to execute the project with the best

alternative method and cost-effective ways.

We were able to save a lot of our time and

implementation costs and were able to

customize the updates to meet our unique

system.

WHY  THEY  CHOSE  CALSOFT



C A L S O F T  S Y S T EM S

WE HAD A MAJOR CHALLENGE

SWITCHING PARTNERS. THE FORMER

PARTNER HAD BEEN WITH US FOR

ALMOST A DECADE, BUT THEY HADN’T

UNDERSTOOD OUR BUSINESS NEEDS.

GRADUALLY, THEY WERE LOSING

THEIR DILIGENT SUPPORT AND

FINALLY WE HAD TO MAKE THE

DECISION TO FIND A MORE SUITABLE

PARTNER, CALSOFT SYSTEMS.”

SUCCESS FOR THIS PROJECT WAS THE

RESULT OF EFFICIENT COMMUNICATION

BETWEEN OUR TEAM AND CALSOFT.

BOTH PARTIES COLLECTIVELY ANALYZED

THE FORMER GP SOLUTION AND WERE

ABLE TO SMOOTHLY MAKE THE CHANGES

WE NEEDED. EVER SINCE WE BROUGHT

ON CALSOFT, OUR EXPERIENCE WORKING

WITH THE GP SOLUTION HAS BEEN MUCH

EASIER AND MADE OUR OPERATION

MORE VASTLY MANAGEABLE FROM THE

START TO THE END.“

MR. AKIRA DOI

ACCOUNTING MANAGER

CUSTOMER  
TESTIMONIALS



C A L S O F T  S Y S T EM S

Finance (General Ledger, Account

Receivable, Account Payable, National

Account, Fixed Asset, Bank)

SCM (Sales Order Processing, Shipping,

Purchase Order Processing, Receiving,

and Inventory Management)

Implementation of SO Workflow function

Integration with JBlue for their steel

operation)

3rd party/add on solutions for GP

SOLUTIONS/MODULES :
MICROSOFT  DYNAMICS  GP  2018R2

KEYS  TO  SUCCESS  OF  PROJECT

Better document

management in

synchronized

system and

folders

RESULTS  ACHIEVED

20%
Higher

efficiency of

SO process 
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ChargeBack Processing

Accellos EDI

Forms Printer Destin. Series

Multi Entity Management

Myridas Advanced Distribution

AZOC POP Enhancements

ETHOTECH SmartSort

 

Solid workflow and system for sales

order operation

Solid integration with custom and add-

on system

Project management for both The Steel

Trader and Calsoft project manager

On-time delivery

Consistent communication

Responsibility and accountability for

both through the project

High quality user support

Smoothly Understanding The Steel

Trader’s business to customize the

system

Synchronized

Microsoft 365

(former Office

365) for email

Solid system

structure for

additional

implementation

& future AP

automation


