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CargoWise Global Rollouts Advisory Service

What is CargoWise Global Rollouts Advisory Service?

Calsoft’s Outbound Controller empowers freight forwarders and global logistics providers
by overcoming CargoWise’s one-destination limitation. With Outbound Controller,

outbound files and data are seamlessly delivered from CargoWise to multiple systems
and destinations, streamlining operations and ensuring smooth integration across the
supply chain. This powerful solution enhances efficiency, reduces manual intervention,

and provides the connectivity required for today’s global transport and logistics networks.

Global Standardization – Consistent CargoWise settings and best practices across all

regions.a

Efficiency & ROI – Streamlined processes that reduce manual work, cut costs, and

maximize return.

Compliance Confidence – Simplified navigation of complex global standards and

regulations.

Tailored Rollouts – Phased, flexible implementation aligned with both global and

local needs.

Knowledge Transfer – Comprehensive training and best-practice documentation for

lasting adoption.

Risk Reduction – Proven methodology and global templates minimize rollout and

operational risks.

Sustainable Success – Smooth transition from go-live to support, ensuring long-term

performance.

Benefits
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Calsoft: A Globally Trusted
Solutions Partner

 With offices in the US, Japan, China, Malaysia, UK,
Mexico, and beyond, Calsoft combines deep

product knowledge and international experience to
support smoother operations worldwide. Our global

presence and proven expertise in international
logistics enable companies to achieve sustainable

growth.



Global Rollout Consulting Service  Overview
Our consulting service is designed to support seamless global system implementations, 
 ensuring alignment across regions while maintaining local adaptability. The following 

 components define our comprehensive approach:

Assist in designing and
deploying standardized

templates for operational
processes, 

 documents, training manuals,
data migration template, and

workflows to ensure 
 consistency and efficiency. 

Provide expert guidance on
defining, implementing, and
maintaining global business

rules 
 that govern operations, data

structures and flows, and
compliance standards. 

Support local partner
engagement through: 

3. Global Rollouts
Planning & Strategy

Support 

Develop tailored rollout
strategies that align with

organizational goals, regional
readiness, 

 and system capabilities.
Includes phased deployment
planning, risk mitigation, and 

 stakeholder alignment. 

Coordinate and manage both
global and local project

streams, ensuring timely
delivery, 

 resource alignment, and
cross-functional collaboration. 

5. Global & Local Project
Management 

2. Global Rules
Consulting 

6. Local Partner &
Partnership

Management 

7. Global Template
Creation Support 

Manage foundational data
assets including: 

8. Global Master Data
Management 

4. CargoWise Global
Settings Best Practices 

Deliver documentation and
advisory on optimal

configurations for CargoWise
global 

 settings, ensuring scalability,
performance, and compliance. 
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 1. Global Environment
Management 

Establish and maintain a
unified operational

environment across all
regions, ensuring 

 consistency in system
behavior, performance, and

compliance. 

Global chart of accounts 
Organizational
structures 
Charge codes and
classifications 

 etc... 

Global rules education 
Rule and compliance
management 
Project oversight 
Billing and contract
administration 


